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1 message

Willie Agee <willie.a.agee@gmail.com> Tue, Feb 18, 2025 at 5:54 PM
To: Kirjathjearim104 Secretary <kirjathjearim.secretary@gmail.com>, "Porter, Dorian" <dporter88.dp@gmail.com>, Eric Ware <Eric.Ware1@gmail.com>

---------- Forwarded message ---------

From: Chad lvie <chad.ivie@gmail.com>

Date: Tue, Feb 18, 2025 at 5:47 PM

Subject: Nashville Masonic District - HoD Report

To: Ronell Moore <Rdmoore@ 180degreefloors.com>, Musenda Spencer <mospencer14@gmail.com>, Auzzie Knight /G\ -251 <dwayne86@yahoo.com>,
Eric Smith <frankericsmithsr@yahoo.com>, Willie Agee <willie.a.agee@gmail.com>, Lewis Buchanan <ltbuc68@outlook.com>

Cc: Francis Burgess Jr <francis.burgessjr@gmail.com>, DGM <DGM@mwphgltn.org>

Here's a summary of the Nashville Masonic District - HoD Report, along with key opportunities and benefits
Thank you for your hard work and leadership thus far. Let's finish strong through the tape and celebrate at the Grand Session in July!

Summary of Report Card
The report evaluates lodges in three key areas:

¢ Organization (Lodge) of Choice (35%) — Average score: 2.7
* Operational Excellence (30%) — Average score: 3.2

+ Connected Communities (35%) — Average score: 3.0

« Overall Lodge Progress Score — with an average of 2.7.

Key Wins This Year
District Membership Growth — Positive engagement and building interest amongst lodges

Support of the School of Instruction — Increased participation and commitment to improving ritual work.
Investment in Leadership — Strengthening leadership development across lodges. Education and Protocols are KEY!

Most significant Opportunities for Engagement & Attendance
1. Increasing Engagement & Attendance at OES Events

Improve collaboration with OES chapters to strengthen relationships.

Organize joint events with Masonic bodies to encourage attendance.

Encourage lodge visitations at OES meetings. (you can go to refreshment and visit the chapter)
Plan a visit to other Chapters, not just your sister Chapter

Improve communication & coordination between lodges and OES chapters.

o 0 0 0 o

2. Utilizing Grand View for Record-Keeping & Communication
o Train lodge secretaries on proper usage of Grand View for official records.

o Mandate all membership updates, attendance tracking, and communication through Grand View.
o Ensure transparency & accuracy in documentation.

Benefits of Acting on These Opportunities
« Stronger Lodge & District Unity — Enhancing relationships between lodges and OES strengthens the Masonic bond.
« Better Communication & Efficiency — Using Grand View streamlines record-keeping, reducing administrative burden.
¢ Increased Engagement & Growth — More event participation leads to higher retention and new member interest.
« Enhanced Community Presence — Active engagement in OES and lodge events improves visibility and public perception.

By focusing on these areas, we can drive engagement, improve attendance, and strengthen our district for long-term success!

Feel free to let me know if you have questions.
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New Member Growth

Chad lvie, DDGM
Nashville Masonic District
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