Worshipful Master
Brother Willie A. Agee, III KT, 33°

Junior Warden
Brother Lawrence Jeter KT, 32°

Senior Warden
Brother Eric Ware, KT, 32°

Treasurer
Brother John Manson

Secretary
Brother Dominick Holland, KT

May 5, 2026
RE: Unity Day 2026

Committee: Unity Day Committee
Project Scope: Unity Day 2026

Date of Project: June 6, 2026
Project Status: Ongoing

Event Date: June 6, 2026
Location: Cedar Hill Park e Pavilions 1 & 2
Time: 9:00 AM - 6:00 PM

Summary

Kirjathjearim Lodge No. 104 and Electa Chapter No. 1 have been assigned joint
responsibility for the Unity Day Tent. Duties have been formally divided to ensure an
organized and successful presentation.

Responsibilities
Kirjathjearim Lodge No. 104 - Grill & Pit Operations

e All meat preparation and cooking

e Fry station operations

e PitMaster duties and safety oversight

e Meat sourcing (pork belly, brisket, fish)

e Required supplies: fry oil, fry mix, foil pans, tables, trash bags, foil sheets

Electa Chapter No. 1 - Sides & Support Items

e All side dishes (beans, greens, spaghetti, mac & cheese, coleslaw)
e Snacks, breads, condiments, toppings
e Serving line support and hospitality
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e Coordination of all non-meat food items
Shirt Sign-Up (District Funding Requirement)

Unity Day shirts are the primary funding source for the District’s Unity Day budget.
All Brothers and Sisters are expected to complete the sign-up form to support pavilion
rental, event supplies, activities, and overall operations.

Sign-Up Link:
https://docs.google.com/forms/d/e/1FAIpQLSduuXuzefbAW8Ga]JFKteo]JsnsFsDXWwo
Apgsz1-mejphZKPvg/viewform

Deadline: May 25, 2026
Sign-Up Sheets Required for Submission
The following completed sheets must be submitted:

1. Shirt Sign-Up Sheet
2. Volunteer Assignment Sheet
3. Food Contribution Sheet

All sheets must be submitted by May 25, 2026.
Volunteer Needs

e Tent setup (8-9 AM)

e Serving line rotation

e Fry station assistance

e Cleanup crew (5-6 PM)
» Side dish contributors
e Supply pickups
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Status

e Responsibilities clearly assigned

e Sourcing identified

e Flyer distributed

e Shirt sign-ups and volunteer confirmations still needed
e Sign-up sheets pending submission

Conclusion

Kirjathjearim Lodge No. 104 and Electa Chapter No. 1 remain committed to executing
their duties with dignity and excellence. Shirt participation and timely submission of all
sign-up sheets are essential to financially support the District and ensure a successful
Unity Day. Both bodies are on track pending final volunteer and shirt sign-up
completion.

Respectfully Submitted,

JW Lawrence R. Jeter II

Junior Warden

Kirjathjearim Lodge No. 104

Most Worshipful Prince Hall Grand Lodge of Tennessee

Report submitted to Kirjathjearim Lodge No. 104 on 5/7 at 7:30 PM
2832 Georgia Ave, Nashville, TN 37208
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