Creating Value Beyond the Lodge
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Our North Star

“Developing Leaders. Creating Value
Beyond the Lodge.”

Masonry should strengthen the Brother in every room he enters: at home, at
work, in business, in the community, and in the Lodge.

LEADER

Lead with character, confidence, sound judgment, and service.

PROFESSIONAL

Build practical skills, relationships, and opportunities that advance a Brother’s
career.

Strengthen presence, communication, responsibility, and the example we set
at home.

BUSINESSMAN

Create access to knowledge, networks, financial discipline, and business
opportunity.

MASON

Deepen brotherhood, accountability, service, and commitment to the Craft.
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THE EXPECTATION

Lead. Communicate. Take Ownership. Execute.

We are not building better meetings. We are building better MEN.



STRATEGIC FOCUS

How We Will Create Value

Every program, event, and initiative should create practical value a
Brother can carry into real life.

LEADERSHIP DEVELOPMENT

Prepare Brothers to lead with confidence, clarity, and accountability.
PROFESSIONAL & BUSINESS GROWTH

Help Brothers expand opportunity, build relationships, and move forward professionally.
BROTHERHOOD & LIFE

Build stronger men by supporting the whole Brother, not just the Mason in the meeting.

SERVICE & COMMUNITY INFLUENCE

Turn our leadership outward and make the District a visible source of value in Nashville.

Nashville Masonic District - HoD Report
WT. OKR LODGES TREND
1 67 104 | 251 | 272 | 349 NMD
25% LEADERSHIP DEVELOPMENT 3 | 3 [a] 3 2 33
15% PROFESSIONAL & BUSINESS GROWTH Lals[alafals||[s7]
25% BROTHERHOOD & LIFE Ls[alal2[a]s|[3s]
35% SERVICE & COMMUNITY INFLUENCE [2]2]2]2]27]2]][20]
2.8 29 33 2.6 3.6 24
100% Overall Lodge Progress Score [28[29]33[26]36]24]

“What value did this create for a Brother beyond tonight’s meeting?”

Create value that Brothers can feel, use, and pass forward.



FROM ACTIVITY TO IMPACT

What Success Looks Like

We will measure success by changed behavior, stronger Brothers,
and visible impact, not attendance alone.

LEARN APPLY LEAD MULTIPLY
Gain practical Use it at home, work, Take ownership and Mentor another Brother
knowledge and business, and Lodge. deliver with discipline. and grow the impact.

perspective.

EVIDENCE WE ARE MOVING THE DISTRICT FORWARD

v More Brothers are prepared and willing to lead.
v Communication, follow through, and accountability are stronger.
v Brothers build more professional and business connections.

Leadershipis visible at home and in the community.

v Lodge and District work has clearer ownership and execution.

v Brothers enjoy the experience and see a reason to stay engaged.

MASONRY THAT SHOWS UP IN REAL LIFE.

Work hard. Serve well. Develop leaders. Create value. And yes, LET’S HAVE FUN.

The standard is simple: lead, communicate, take ownership, and execute.



CALENDAR OF EVENTS

Deputy 2026-2027 Calendar

2027 February

2026 August

22nd District Joint Installation Service

2026 September

Deputy Visit #104
District Park Walk

3rd

Master & Deputy Zoom Meeting
Committee Night Out

District Park Walk

Master & Deputy Executive Session
Deputy Visit #1

First District Meeting

2026 October

3rd
4th
7th

District Park Walk

Master & Deputy Zoom Meeting

School of Instruction - Education Webinar
United Supreme Council - Annual Session
District Park Walk

Deputy Visit #67

24th  District Joint Sec & Tres Training

24th  Deputy Visit #349
28th  Deputy Visit #272

8th
17th
22nd

12th

2026 November

1st Master & Deputy Zoom Meeting

3rd  Deputy Visit #251

7th  District Park Walk

8th  OES MUST Day - Esther Day

14th  Master Mason & OES Workshop

21st  District Park Walk

TBD  Masters/Matrons/Patrons Community Service Event
28th District MM Raising (Pending Candidate Readines)
29th  District 5th Sunday Visitation - Host #349

2026 December

Annual District Christmas Party & Toy Drive (Cambria)
Professional Development (Hiring & Interviews Seminar)
Deputy & Worshipful Masters Dinner

District Park Walk
Saint Johns Day - Host PH272

Deputies / Masters & Matrons Brunch
2027 January

Master & Deputy Zoom Meeting
Deputy Visit #104

Deputy Visit #272

Deputy Visit #251

Deputy Visit #67

District Meeting & MM Degree Work

2027 March

3rd  School of Instruction - Education Webinar

7th Master & Deputy Zoom Meeting

TBD  Grand Visitation - Nashville & D19

13th Deputy Visit #349

19th District Night Out

21st  OES MUST Day - Palm Sunday

27th  Annual Community Easter Egg Hunt - Hadley Park

2027 April

4th  Master & Deputy Zoom Meeting
10th  Professional Development (Influence Elevated)

24th  District Meeting & MM Degree Work

2027 May

1st District Joint Officer Training

2nd  Master & Deputy Zoom Meeting

TBD Annual Community Health Fair

22nd District MM Raising (Pending Candidate Readiness)
31st 5th Sunday Fellowship - Host #104 & #1

2027 June

1st #251 Elections

3rd  #104 Elections

5th  Annual Middle TN Unity Day - Mill Ridge Park
8th  #67 Elections

9th  #272 Elections

12th  #349 Elections

#1 Elections

2027 July

3rd  Master & Deputy Zoom Meeting
16th District Night Out
18th MLK March on Jefferson @ TSU TBD 5th Ave Back to School Block Party
23rd Joint NMOESD Town Hall Meeting @ 5PM 22 . .
25th  Deputy Visit #1 157th Grand Lodge Session - Memphis
Prince Hall #1 Mt. Nebo #67 Kirjathjearim #104 Capitol Hill #251 Rock City #272 J.A Myer #349

2" Monday - 730pm
4" Monday - 730pm

2" Tuesday - 730pm
4™ Thursday - 730pm

1% Thursday - 730pm
3" Thursday - 730pm

1% Tuesday - 730pm
3" Tuesday - 730pm

2" Wednesday - 730pm
4™ Wednesday - 730pm

2" Saturday - 1200pm
4" Saturday - 1200pm




LEADERSHIP CABINET

2026-2027 Officers & Committees

Worshipful Master Brandon Lewis - Prince Hall Lodge #1
Worshipful Master Xavier Lewis - Mount Nebo Lodge #67
Worshipful Master Eric Ware - Kirjathjearim Lodge #104
Worshipful Master Robert Price - Capitol Hill Lodge #251
Worshipful Master Matthew Burgess - Rock City Lodge #272
Worshipful Master William Brown - James A. Myers Lodge #349

WM of Occasional Lodge - PM Jared Wright #272 Events Department:

President of PM Council - PM James Callahan #104 District Events Director - Vacant

Association President - PM James McClain #251 District Events Coordinator - Xavier Lewis #67

District Lecturer - PM Francis Burgess #272 District Events Coordinators - All Elected Junior Wardens
District Treasurer - PM Joseph Freeman #104 Medical Department:

Assistant Treasurer - John Manson #104 District Medical Director - PM Willie Agee #104

District Secretary - Ronell Moore #67 District Medical Coordinator - Carl Larrieu #272

Assistant Secretary - Donte Doss #1
Masonic Education:
District Chaplain — Bro Terrence Harrison #1 District Director of Sol - PM Francis Burgess #272
Asst District Chaplain — Bro Dominick Holland #104 District Coordinator of Sol - PM. Auzzie Knight #251
District Coordinator of Sol - Bro. Tedric Robinson #104
District Patron - Bro. Jon Fenn #251 District Coordinator of Sol - Bro. Matthew Jones #67
Associate District Patron - PM Auzzie Knight #251 District Coordinator of Sol - Bro. Robert Lanier #251

District Marshall - Bro Noah Davidson #349

Asst. Marshall - Bro Christopher Hunter #272 Marketing & Advertisement Department:
District Website Director - PM Jamie Jamison #104
Director of Security - PM James Kelly #251 District Social Media Coordinator - Vacant

District Newsletter Editor - PM Q Joseph Kent #349

Financial Department:
District Auditor - PM Jonas Ogelsby #104
District Auditor - PM Sean Baker #67

Civic & Community Engagement

District Lecturer - PM Francis Burgess #272
Engagement Coordinator - PM Frank E. Smith #349
Engagement Coordinator - Bro. Brandon Wright #272




PROPOSED BUDGET

2026-2027 District Budget

Nashville Masonic District - Budget 2026-2027

Regions Bank Paypal Cash App Begin Balance
$14,912.20 $1,500.00 $0.00 $16,412,20

Estimated Actual

TOTAL EXPENSES $15,350.00 $0.00

Est. Count Actual Budget Item Cost Estimated Actual
1 Christmas Party & Toy Drive $4,500.00 $4,500.00
1 Annual Easter Egg Hunt $2,500.00 $2,500.00
1 Annual Health Fair $250.00 $250.00
1 Annual Middle TN Unity Day $2,500.00 $2,500.00
$0.00
1 AWG Scholarship Donation $1,600.00 $1,600.00
1 DNO $1,500.00 $1,500.00
$0.00
1 Local Sport Team Sponsorship $1,500.00 $1,500.00
$0.00
1 New Lodge Furniture Items $1,000.00 $1,000.00
$0.00
$0.00
$0.00
$0.00

Total $15,350.00 $0.00,

250 250 District Dues $15.00 $3,750.00
7 Lodge AWG Scholarhsip Donations $200.00 $1,400.00
1 Annual Community EEH2026 Sponsorships $1,500.00 $1,500.00
1 AWG Foundation - Toy Drive Donation $500.00 $500.00
1 AWGFoundation - Easter Egg Hunt Donation $500.00 $500.00
1 Unity Day T-Shirt Sales $2,500.00 $2,500.00
1 OES Contribution for Easter Egg Hunt $500.00 $500.00

165 Christmas Party Ticket Sales $25.00 $4,125.00
1 District Fundraiser (NEW) $2,500.00 $2,500.00

$0.00
$0.00
$0.00
$0.00
Total $17,275.00 $0.00,

Estimated Actual

END OF YEAR TOTAL $1,925.00 $0.00

End Balance
$18,337.20
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