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SECTION I — EVENT OVERVIEW
KirJathJearim Lodge #104 will host a Meet the Masons event on Thursday, November 5, 2026, beginning at 8:00 PM, following the conclusion of the Regular Stated Communication (RSC). This event is designed to introduce prospective members to the fraternity in a welcoming, informal setting and to provide an opportunity for Brothers to extend personal invitations to qualified men in their communities.

	Detail
	Information

	Event Name
	Meet the Masons — KirJathJearim Lodge #104

	Date
	Thursday, November 5, 2026

	Time
	8:00 PM (following RSC)

	Purpose
	Introduction of prospective members to the Fraternity

	Format
	Welcoming, informal setting; personal invitations extended by Brothers



SECTION II — COMMITTEE OPERATIONS
The Meet the Masons Committee is responsible for overseeing all planning, logistics, and execution of the event. Committee responsibilities include the following:
1. Coordinating event logistics and setup following the RSC
1. Preparing and distributing both an internal flyer (for lodge distribution) and a public social media flyer (for outreach)
1. Managing the contact capture process for all prospective attendees
1. Assigning a welcoming Brother to greet and accompany each prospective member throughout the evening
1. Collecting and forwarding all prospective member names to the Junior Warden (JW) and the Worshipful Master (WM) for follow-up
1. Holding a committee planning meeting on the Thursday prior to the event

	Approved Lodge Motion — Budget Allocation
$100.00
A motion was presented and approved to allocate $100.00 for light snacks to be provided to attendees during the Meet the Masons event.



SECTION III — CONTACT CAPTURE PROCESS
A structured contact capture process will be implemented to ensure all prospective members' information is recorded accurately. The process is as follows:
1. Each prospective attendee will be greeted upon arrival by an assigned welcoming Brother.
1. Prospective members will be asked to complete a contact information card or sheet, capturing name, phone number, email address, and any referral information.
1. The welcoming Brother will accompany the prospective member and ensure their comfort throughout the event.
1. All collected contact information will be compiled and submitted to the Junior Warden and the Worshipful Master following the event for proper follow-up and recordkeeping.

	■  Required Contact Fields
Full Name  |  Phone Number  |  Email Address  |  Referral Information



SECTION IV — WELCOMING BROTHER ASSIGNMENT
Each prospective member who attends the event will be assigned a designated welcoming Brother. The welcoming Brother's responsibilities include:
1. Greeting the prospective member personally upon arrival
1. Introducing the prospective member to other Brothers in attendance
1. Answering general questions about the fraternity in a positive and encouraging manner
1. Accompanying the prospective member throughout the event to ensure they feel welcomed and at ease
1. Ensuring the prospective member's contact information is captured before departure

	■  Assignment Coordination
Assignments for welcoming Brothers will be coordinated by the committee prior to the event. Final assignments will be confirmed at the Thursday committee planning meeting.



SECTION V — PROSPECTIVE MEMBER NAMES
All prospective member names gathered through calling assignments and community outreach will be compiled and submitted directly to the Junior Warden (Bro. Lawrence Jeter) and the Worshipful Master for review and follow-up.
Brothers participating in calling assignments are asked to record the full name and best contact method for each prospective member and return this information to the committee no later than the Thursday committee meeting prior to the event.

	■  Submission Deadline
All prospective member names and contact information must be submitted to the Junior Warden no later than Thursday, October 22, 2026 (the Thursday committee planning meeting prior to the event).



SECTION VI — FLYERS
Two flyers have been prepared for distribution in support of the Meet the Masons event. Brothers are asked to utilize each flyer in the manner indicated below.
Internal Flyer — Lodge Distribution


	■  Internal Flyer Details
•  Event: Meet the Masons — KirJathJearim Lodge #104
•  Date: Thursday, November 5, 2026
•  Time: 8:00 PM (following RSC)
•  Purpose: Invite qualified men to learn about Freemasonry
•  Contact: Junior Warden Lawrence Jeter
•  Note: For internal lodge distribution only



Public Social Media Flyer


	■  Public Social Media Flyer Details
•  Event: Meet the Masons — KirJathJearim Lodge #104
•  Date: Thursday, November 5, 2026
•  Time: 8:00 PM
•  Theme: “Become Part of Something Greater”
•  Call to Action: Interested in joining a brotherhood built on integrity, charity, and brotherly love? Come meet the Masons!
•  Contact: Junior Warden Lawrence Jeter
•  Note: Approved for public social media distribution



Brothers are asked to share the public social media flyer on their personal social media accounts to maximize outreach prior to the event.
SECTION VII — CALLING ASSIGNMENTS
To ensure maximum outreach and personal invitation to prospective members, calling assignments have been divided into four (4) parts. An additional Brother has been assigned to assist with calls to ensure coverage is complete.
Brothers are asked to complete their assigned calls no later than two weeks prior to the event (by Thursday, October 22, 2026) and to report results — including names and contact information of interested prospects — to the Junior Warden.

	Assignment
	Designated Brother(s)
	Status

	Part 1 — Calling Assignment Group 1
	[To be assigned by committee]
	Pending

	Part 2 — Calling Assignment Group 2
	[To be assigned by committee]
	Pending

	Part 3 — Calling Assignment Group 3
	[To be assigned by committee]
	Pending

	Part 4 — Calling Assignment Group 4
	[To be assigned by committee]
	Pending

	Additional Brother — Supplemental Calling Support
	[To be designated by committee]
	Overflow & Follow-Up




	■  Calling Assignment Deadline
All assigned calls must be completed and results reported to the Junior Warden by Thursday, October 22, 2026. An additional Brother has been designated to assist with overflow calls and to follow up with prospective members who were not reached during the initial calling period.



SECTION VIII — COMMITTEE MEETING
A committee planning meeting is scheduled for the Thursday prior to the event. All committee members are expected to attend. The agenda for the committee meeting will include:
1. Review of calling assignment results and prospective member names
1. Confirmation of welcoming Brother assignments
1. Final review of event logistics, setup, and snack arrangements
1. Distribution and review of both flyers
1. Any additional business related to the Meet the Masons event
Brothers are asked to report their calling results and any collected prospect information at this meeting.
SECTION IX — BUDGET & APPROVED MOTION
A motion was presented before the Lodge and duly approved to allocate a sum of $100.00 for the purchase of light snacks to be provided to attendees during the Meet the Masons event.

	Item
	Detail

	Approved Expenditure
	Light snacks for event attendees

	Amount Approved
	$100.00

	Responsible Party
	Meet the Masons Committee

	Accountability
	Receipt or accounting of funds to be submitted to the Worshipful Master following the event



The committee is responsible for managing this expenditure and will provide a receipt or full accounting of funds used to the Worshipful Master following the event.
SECTION X — RESPECTFULLY SUBMITTED
This report is submitted on behalf of the Meet the Masons Committee of KirJathJearim Lodge #104. The committee looks forward to a successful event and appreciates the support and participation of all Brothers as we extend the hand of fellowship to the men of our community.

Respectfully Submitted,

Junior Warden Lawrence Jeter
Meet the Masons Committee — Reporting Officer
KirJathJearim Lodge #104
October 2026
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